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City of Rock Hill

City founded in 1852
and incorporated In
1892

City Manager Form of
Government since 1915

City encompasses
approximately 36.59
square miles

Current Population:
66,154

20 miles south of
Uptown Charlotte,
North Carolina



Organizational Chart

Citizens of Rock Hill
|

C Mayor and City Council )

Boards and Commissions City Attorney

( City Manager )

Assistant City Manager Deputy City Manager

—C Utilities

—C Public Works/Stormwater Solicitor’s Office*

—C Information Technology* Municipal Court*

—C Fleet/Purchasing* Grants™*

—‘ Building Maintenance* Housing & Neighborhood
Services

—C Cemetery Services* Human Resources ’

. N Parks, Recreation, and
—C Custodial Services* .
Tourism

4 Office of Management and
Budget

'd

Fire 1 Planning and Development ’

Economic and Urban
Development

*denotes divisions within the organization




Rock Hill City Councll

Number of
NEINIE Occupation Years on Councll
*A. Douglas Echols, Jr., Retired 21
Mayor
Susie B. Hinton Community Activist 3
Mayor Pro Tempore
John A. Black, IlI Investment Consultant 2
Kathy S. Pender Civic Leader 14
James C. Reno, Jr. Banker 13
Osbey Roddey Retired-Education 21
Kevin H. Sutton Marketing & Sales 17

*Years of service include 8 years of previous service
**Mayor Echols currently serves on the National League of Cities Advisory Council



Management Team

David B. Vehaun, City Manager
City Manager since October, 2010
Formerly served as Assistant City Manager & Finance Director/Municipal Clerk 1999-2010
Formerly served as Budget Officer from 1989-1999
Previously worked with the City of Charlotte
Masters in Public Administration, University of North Carolina at Chapel Hill
Bachelor’'s in Government & Public Service, Winthrop University

Certificate of Completion from the Advanced Government Finance Institute, University of
Wisconsin School of Business

Past President of the Government Finance Officers Association of South Carolina
Past President of the Municipal Finance Officers, Clerks and Treasurers Association of S.C.

Formerly served on GFOA National Budget Committee (3 years as Chair) and National
Nominating Committee

Currently serves on GFOA National Executive Board

Gerald E. Schapiro, Deputy City Manager
Assistant City Manager since 1999
Previously served as Finance Director from 1977-1999
Employed with the City since 1970
Masters in Business Administration, Columbia University Graduate Business School
Bachelors in Economics, University of Pittsburgh
Past President of the Municipal Finance Officers, Clerks and Treasurers Association of S.C.



Management Team

James G. “ Jimmy” Bagley, Jr., P.E., Assistant City Manger
Assistant City Manager since October2010
Former Utilities Director and Chief Information Officer
Employed with the City since 1989
Bachelor of Science in Electrical Engineering, Clemson University
Masters in Business Administration, Winthrop University
Past President of the S.C. Society of Professional Engineers, Catawba Chapter
Past President of the S.C. Association of Municipal Power Systems Board
Member of the American Public Power Association Transmission and Distribution Committee
Registered Professional Engineer and Licensed Electrical Contractor for S.C.

Anne H. Poag, CPA, Chief Financial Officer/Municipal Clerk
Chief Financial Officer since November, 2010
Former Customer Service Director
Employed with the City since 2005
Formerly Served as York County Treasurer and Finance Director from 1991-2005
Bachelors of Science with emphasis in Business Admin. from Winthrop University
Certified Public Accountant since 1990

Certificate of Completion from the Advanced Government Finance Institute, University of
Wisconsin School of Business

Past President SC Association of CPAs Catawba Chapter
Served on SC Government Finance Officers Assoc and SC Assoc of CPAs State Boards

Currently serves on GFOA National Committee on Accounting, Auditing and Financial
Reporting



Management Team

Steven Gibson, Office of Management and Budget Director
Formerly Administrative Services Director
Employed with the City since 1990
Bachelor of Science with emphasis in Business Admin. From Winthrop University

Certificate of Completion from the Advanced Government Finance Institute,
University of Wisconsin School of Business

Serves as Examiner for South Carolina Governor’s Quality Award
Serves as Primary Coordinator for ICMA Center for Performance Measurement
Serves on the GFOA National Budget Committee

Andrew C. Cooper, CPA
Controller
Employed with the City since 1988
Bachelors degree in Accounting, University of North Carolina at Chapel Hill
Certified Public Accountant since 1984
Twenty-four years electrical utilities accounting experience

Four years public accounting experience with emphasis in governmental
accounting



General Fund Review
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Financial Review
Overview

General Fund Revenues & Expenditures
Property Tax Overview

Multi Year Budget Process/Long Range
Financial Plan

Fund Balance
General Fund Debt Overview




General Fund Revenues
Historical Review
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General Fund Expenditures
Historical Review

Total General Fund Expenditures (in millions)
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Fund Balance: capital outlays from
Reserved Fund Balance occurred in '08 and '09
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General Fund Revenues/Expenditures

Historical Review

Total Revenues and Expenditures (in millions)
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General Property Tax Revenue
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* Projected. Includes reduction of $2.5 million in schools/county tax revenue related to the Red River Tax Increment District. 16



Assessed Value of Taxable Property

Tax
Levy
Year

2010**
2009
2008
2007

2006*
2005
2004
2003
2002

2001*

*Revaluation

**Projected

Real Property

Assessed Value

$179,738,100
$175,709,840
$158,437,437
$154,070,543
$129,105,803
$120,531,406
$119,951,208
$114,518,584
$106,895,131
$ 80,594,292

Source: York County Auditor

Estimated Actual

Value
$3,824,214,894
$3,777,751,558
$2,702,188,890
$3,224,700,346
$2,702,188,890
$2,355,935,382
$2,300,609,615
$2,203,116,261
$2,102,866,312
$1,594,506,137

Personal Property

Assessed
Value

$51,661,072
$52,325,320
$55,006,060
$52,326,124
$46,873,797
$48,473,002
$42,252,247
$42,820,555
$46,335,800
$45,959,162

Estimated

Actual Value Assessed Value

$574,011,911
$575,535,917
$599,455,444
$584,447,242
$523,577,505
$503,565,564
$426,134,477
$415,140,812
$506,920,362
$501,851,158

Total

$231,399,172
$228,345,160
$213,443,497
$206,396,667
$175,979,600
$169,004,408
$162,203,455
$157,339,139
$153,230,931
$126,553,454

Total

Estimated Actual

Value
$4,398,226,805
$4,353,287,475
$3,842,663,103
$3,809,147,588
$3,225,746,395
$2,859,500,946
$2,726,744,092
$2,618,257,073
$2,609,786,674
$2,096,357,295



Rock Hill's Tax Rates
From Fiscal Year 2001/2002 - 2011/2012
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Rock Hill's Total Tax Rates
1995-2011
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Comparison of City Tax Rates

Rock Hill City Tax Rates Compared to S.C. Cities, PMPA
Cities, Regional Cities, & York County Cities

Current Millage Rate
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1. Lancaster *

2. Gastonia

3. Anderson

4. Monroe

5. Laurens*

6. Gaffney

7. York

8. Charlotte

9. Clover

10. Concord

11. Sumter*

12. Spartanburg
13. Abbeville*
14. Columbia*
15. Clinton*

16. Rock Hill (16)
17. Newberry
18. N. Charleston*
19. Greer

20. Westminster
21. Greenville
22. Fort Mill

23. Tega Cay

24. Charleston*
25. Union

26. Easley*

27. Florence*
28. Mt. Pleasant*

* Local Option Sales Tax
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Tax Collections — Real Property

2000-2010**

Tax
Levy
Year

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000

*Include taxes levied in the year shown but collected after the due date.

** 2010 Estimated Collections

Total Tax
Levy

$19,939,797
$18,947,739
$17,518,468
$15,992,763
$14,352,175
$13,725,723
$13,145,366
$12,326,494
$12,720,474
$12,042,905
$10,846,047

Fiscal Year
Current Tax
Collections

$18,505,053
$17,718,524
$16,536,448
$15,008,549
$13,546,220
$13,175,274
$12,701,959
$11,685,363
$12,179,897
$11,604,549

$9,979,559

Source: City of Rock Hill, York County Treasurer

Fiscal Year
% of Levy
Collected

92.80%
93.51%
94.39%
93.85%
94.38%
95.99%
96.63%
94.80%
95.75%
96.36%**

92.01%

Delinquent Tax

Collections Callections
$880,624 $19,385,677
$843,458 $18,561,982
$728,979 $17,265,427
$580,789 $15,589,338
$564,628 $14,110,848
$436,947 $13,612,221
$296,823 $12,998,782
$529,618 $12,214,981
$424,930 $12,604,827
$320,228 $11,924,777
$739,689 $10,719,248

% of Total Tax
Collections to

Tax Levy

97.22%
97.96%
98.56%
97.48%
98.32%
99.17%
98.88%
99.10%
99.09%
99.02%

98.83%

Outstanding

Delinquent Taxes

$554,120
$385,757
$253,041
$403,425
$241,327
$550,449
$115,647
$244,188
$205,183
$198,899
$643,552



Ten Largest Taxpayers

2010 Fiscal Year

Taxpayer
Rock Hill Telephone Company

AMISUB of SC Inc. (Tenet)
Piedmont Medical Center
Atotech USA Inc.

FPRO 401 LCC (Atlas CopCo)
TTP South Brookstone LLC Etal
Transaxle Mfg (John Deere)
Whisper Creek Apartments LLC
Mallard Pointe LLC

Osmose, Inc

Total

Source: York County Treasurer

Property Taxes

$509,863
$334,836
$154,413
$137,054
$ 90,683
$ 87,180
$ 86,651
$ 86,382
$82,650
$13,580
$1,592,292

Assessed Value

$5,366,980
$3,524,593
$1,625,399
$1,574,835
$ 954,560
$ 917,688
$ 912,121
$ 909,288
$ 870,000
$ 741,580
$17,396,594
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Taxpayer Concentration
2002-2010 Fiscal Year

Fiscal Total Assessed Total of Top 10 Top 10 Total
Year Value Taxpayers Assessed Value
2010 228,345,160 17,396,594 7.60%
2009 213,443,497 17,835,172 8.30%
2008 206,396,667 18,607,287 9.02%
2007 175,979,600 16,810,076 9.55%
2006 169,004,408 16,591,322 9.82%
2005 162,203,455 16,823,873 10.37%
2004 157,339,139 15,241,531 9.69%
2003 153,230,931 14,023,952 9.15%

2002 126,553,454 11,176,259 8.83%



Market Value Per Capita
2002-2010 Fiscal Year

Per Capita
Income Population True Property Value Market Value Per Capita
2010 $33,302 65,875 $4,353,287,478 $66,084
2009 $30,081 64,020 $3,842,663,103 $60,023
2008 $31,449 63,480 $3,809,147,588 $60,005
2007 $30,722 61,620 $3,225,746,395 $52,349
2006 $29,690 59,554 $2,859,500,946 $48,015
2005 $28,714 57,902 $2,726,744,092 $47,092
2004 $27,778 56,114 $2,618,257,073 $46,660
2003 $27,407 53,940 $2,609,786,674 $48,383

2002 $27,083 51,253 $2,096,357,295 $40,902



Multi-Year Budgeting

Balanced budgets for
2011/2012 and
2012/2013

Summarized expense
projections for personnel,
operating, and capital
expenses for 2013/14,
2014/15 & 2015/16

2011/12-2015/16 Line
Item Projections for all
revenues
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Summary of Revenues/Expenses

2011/12-2015/16

EXPENSES BY FUND
Total General Fund Expenses
Total Utility Fund Expenses
Total Stormwater Expenses
Total Expenses
EXPENSES BY CATEGORY
Total Personal Expenses
Total Operating Expenses
Total Purchased Power
Total Capital Expenses
Total Expenses
REVENUES BY FUND
Total General Fund Revenues
Total Utility Fund Revenues
Total Stormwater Revenues
Total Revenues

TOTAL DIFFERENCE IN
REVENUES /EXPENSES

2011/12

$50,459,619

114,859,372
2,269,968
167,588,959

44,141,048
49,534,063
66,277,683
7,636,165
167,588,959

43,955,389
121,363,602
2,269,968
167,588,959

)

20012/13

$51,480,486
120,518,235

2,2304,336
174,303,057

46,187,509
46,093,863
70,601,622
11,420,063
174,303,057

44,630,486
127,368,235
2,304,336
174,303,057

&)

2013/14

$ 53,539,700
123,793,143

2,350,423
179,683,266

47,573,134
46,955,346
74,159,944
10,994,842
179,683,266

45,076,790
132,086,126
2,350,423
179,513,339

$ (169,927)

2014/15

$55,581,288
128,722,546

2,397,965
186,701,799

48,524,596
47,894,453
77,807,605
12,475,145
186,701,799

45,752,942
136,266,976
2,397,431
184,417,349

$ (2,284,450)

2015/16

$57,526,633
133,194,413

2,433,392
193,154,438

49,737,711
49,810,231
81.823,644
11,782,852
193,154,438

46,439,236
141,773,776

2,433,392
190,646,404

$ (2,508,034)
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Liquidity Ratio

2001-2010

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

General Fund Cash and
Investments

6,458,222
6,759,235
7,095,339

5,956,544

6,038,013

6,089,802

2,485,897

4,298,230

4,340,761

2,395,520

General Fund Current
Liabilities

4,022,129
4,575,582
4,500,624

4,410,921

3,804,693

3,364,683

3,077,344

3,686,047

3,470,447

3,232,080

Liquidity
Ratio

160.56%
147.72%
157.65%

135.04%
158.70%
180.99%
80.78%
116.61%
125.08%

74.12%
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Fund Equity

As a Percentage of Expenditures & Transfers

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

Fund Balance
Expenditures

49,757,014

53,691,522

50,874,746

46,761,828

40,956,239

40,970,535

36,907,260

33,968,517

32,081,675

28,525,322

General Fund

Equity
5,650,312
6,232484
9,888,288

12,761,258
10,677,524
7,710,574
6,384,321
5,367,052
3,200,174

2,717,325

Fund Balance
as % of
Expenditures

11.36%

11.61%

19.44%

27.29%

26.07%

18.82%

17.30%

15.80%

9.98%

9.53%
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Unreserved Fund Equity

As a Percentage of Expenditures & Transfers

Unreserved

Unreserved Fund Balance
Fund Balance General Fund as % of

Expenditures Equity Expenditures
2010 49,757,014 2,602,814 5.23%
2009 53,691,522 2,602,814 4.85%
2008 50,874,746 2,602,814 5.12%
2007 46,761,828 2,402,814 5.14%
2006 40,956,239 2,970,217 7.25%
2005 40,970,535 2,473,980 6.04%
2004 36,907,260 142,627 2.01%
2003 33,968,517 542,627 1.60%
2002 32,081,675 342,627 1.07%

2001 28,525,322 342,627 1.20%



Debt Service as a Percentage of

Expenditures — Governmental Funds

2001-2010
Total Total

Governmental Fund Governmental Fund Carrying

Debt Service Expenditures Charge
2010 5,367,864 65,371,792 8.21%
2009 4,817,719 70,772,972 6.81%
2008 4,426,441 66,568,507 6.65%
2007 3,925,072 60,985,338 6.44%
2006 3,345,701 59,064,763 5.66%
2005 2,725,700 52,520,261 5.19%
2004 2,119,710 47,773,212 4.44%
2003 2,833,664 39,727,600 7.13%
2002 3,036,946 36,192,402 8.39%
2001 3,021,872 33,221,415 9.10%
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CITY OF ROCK HILL, SOUTH CAROLINA

General Obligation/Stormwater

Principal of Outstanding Debt
GO and Stormw ater

Gen Obligation Gen Obligation Gen Obligation Gen Obligation
Fiscal Series 1997 Series 2003 Series 2005 Series 2008
Year Principal Coupon Principal Coupon Principal Coupon Principal Coupon
2011 70,000 5.000% 250,000 3.250% 515,000 3.500% 130,000 3.500%
2012 75,000 5.000% 250,000 3.500% 535,000 3.250% 135,000 3.250%
2013 75,000 5.000% 275,000 3.250% 145,000
2014 80,000 5.100% 275,000 3.375% 150,000
2015 85,000 5.125% 300,000 3.500% 160,000
2016 90,000 5.125% 300,000 3.750% 165,000
2017 95,000 5.125% 300,000 3.750% 175,000
2018 100,000 5.125% 350,000 4.000% 185,000
2019 350,000 4.000% 195,000
2020 350,000 4.000% 205,000
2021 350,000 4.100% 215,000
2022 400,000 4.125% 225,000
2023 400,000 4.125% 240,000
2024 250,000
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
Total 670,000 4,150,000 1,050,000 2,575,000
Call Date 05/01/09 @100% 04/01/13 @100% Not Callable Not Callable
Adv. Ref. 0 Times 0 Times N/A N/A
Higibility Higible Higible NA NA
Wt.Avg
Int Rate 5.0434% 3.8167% 3.3133% 4.3000%

Yellow denotes proposed issue

Gen Obligation

Series 2011
Principal

295,000
305,000
310,000
320,000
330,000
340,000
350,000
360,000
370,000
385,000
395,000
410,000
425,000
445,000
460,000
480,000
500,000
520,000
545,000
570,000
600,000
630,000
660,000
695,000

10,700,000

4.415%

Coupon

4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%
4.415%

Stormw ater
Series 2006A
Principal Coupon
222,861 3.185%
229,977 3.185%
237,333 3.185%
244,936 3.185%
252,797 3.185%
260,923 3.185%
269,325 3.185%
278,012 3.185%
286,994 3.185%
296,281 3.185%
305,885 3.185%
315,816 3.185%
326,086 3.185%
336,708 3.185%
347,693 3.185%
353,325 3.185%
4,564,952

Anytime @100%

0 Times
Eligible

3.1850%

Stormw ater
Series 2006B
Principal Coupon
126,229 2.250%
129,093 2.250%
132,022 2.250%
135,018 2.250%
138,081 2.250%
141,214 2.250%
144,419 2.250%
147,696 2.250%
151,047 2.250%
154,474 2.250%
157,979 2.250%
161,564 2.250%
165,230 2.250%
168,979 2.250%
172,813 2.250%
174,763 2.250%
44,307
2,444,928

Anytime @100%

0 Times
Bligible

2.2500%

Total

1,314,090
1,354,070
1,159,355
1,189,954
1,245,878
1,277,137
1,313,744
1,400,708
1,333,041
1,365,755
1,398,864
1,487,380
1,526,316
1,165,687
945,506
973,088
504,307
480,000
500,000
520,000
545,000
570,000
600,000
630,000
660,000
695,000

26,154,880
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CITY OF ROCK HILL, SOUTH CAROLINA

COP/TIF/Recovery Zone

Principal of Outstanding Debt
COP/TIF/Stormw ater

Cert of Particip Tax Increment Tax Increment Tax Increment Velodrome Velodrome
Fiscal Series 2005 Series 2007 2011 A&B Series 2009 Riverw alk Recover Zone Loan B
Year Principal  Coupon Principal Coupon Principal Coupon Principal Coupon Principal Coupon  Principal Coupon Total

2011 490,000 3.250% 250,000 4.370% (0] (0] 740,000
2012 505,000 3.500% 275,000 4.370% 125,000 3.500% 375,000 4.960% (0] (0] 1,280,000
2013 525,000 3.500% 295,000 4.370% 155,000 3.500% 395,000 4.960% (0] (0] 1,370,000
2014 540,000 3.750% 315,000 4.370% 170,000 3.500% 410,000 4.960% (0] (0] 1,435,000
2015 560,000 3.750% 3,025,000 3.500% 435,000 4.960% (0] (0] 4,020,000
2016 580,000 4.000% 150,000 5.000% 455,000 4.960% (0] (0] 1,185,000
2017 605,000 4.000% 160,000 5.000% 475,000 4.960% (0] (0] 1,240,000
2018 630,000 4.000% 170,000 5.000% 500,000 4.960% (0] (0] 1,300,000
2019 655,000 4.000% 175,000 5.000% 525,000 4.960% (0] 1,355,000
2020 680,000 4.000% 185,000 5.000% 550,000 4.960% (0] 1,415,000
2021 710,000 4.000% 195,000 5.000% 580,000 4.960% (0] 1,485,000
2022 735,000 4.000% 205,000 5.000% 610,000 4.960% (0] 1,550,000
2023 765,000 4.000% 215,000 5.000% 640,000 4.960% (0] 1,620,000
2024 795,000 4.500% 225,000 5.000% 670,000 4.960% (0] 1,690,000
2025 835,000 4.500% 235,000 5.000% 705,000 4.960% (0] 1,775,000
2026 255,000 5.000% 735,000 4.960% (0] 990,000
2027 270,000 5.000% 775,000 4.960% 1,045,000
2028 285,000 5.000% 810,000 4.960% 1,095,000
2029 300,000 5.000% 855,000 4.960% 1,155,000

Total 9,610,000 1,135,000 6,500,000 10,500,000 3,800,000 1,200,000 32,745,000

Call Date 01/01/15 @100% Not Callable 05/01/09 @100%

Adv. Ref. 0 Times N/A 0 Times Weighted

Eligibility Eligible N/A Higible Avg. Int

Wt.Avg Rate



CITY OF ROCK HILL, SOUTH CAROLINA

General Obligation/COPs/TIF/Stormwater

All Outstanding General Debt

General Obligation/COPs/TIF/Stormw ater

Fiscal
Year

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

Total

Gen Oblig
Series 1997

104,043
105,543
101,793
103,043
103,963
104,606
104,994
105,125

833,110

Gen Oblig
Series 2003

407,444
399,319
415,569
406,631
422,350
411,850
400,600
439,350
425,350
411,350
397,350
433,000
416,500

5,386,663

Gen Oblig Gen Oblig
Series 2005 Series 2008

560,413 240,725
552,388 240,135
244,330
243,095
246,645
244,765
247,670
250,145
252,190
253,805
254,990
255,745
261,070
260,750

1,102,801 3,496,060

Gen Oblig
Series 2011

163,361
725,763
729,863
725,713
726,413
726,813
726,913
726,713
726,213
725,413
728,388
725,875
727,050
726,675
729,675
726,875
727,325
726,925
725,675
727,275
727,750
729,250
729,250
727,750
729,750

17,618,661

Stormw ater

Stormw ater

COoP

Tax Inc Tax Inc

Velodrome

Series 2006A  Series 2006B  Series 2005 Series 2007 Series 2011A&B Rec Zone A

360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486
360,486

5,767,776

178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224
178,224

44,556

2,896,140

861,213
863,188
858,875
858,250
856,150
857,450
857,750
857,050
855,349
857,550
853,650
853,650
850,463
853,788

11,994,376

313,675
321,657 428,333
328,766 429,275
437,125
3,183,500
301,250
303,750
305,750
302,250
303,500
304,250
304,500
304,250
303,500
302,250
310,500
312,750
314,250
315,000

964,098 8,765,983

222,142
218,500
218,500
218,500
218,500
218,500
218,500

1,533,142

Velodrome
Rec Zone B

27,450
27,000
27,000
27,000
27,000
27,000
27,000

189,450

Total
Debt

3,016,223
3,862,226
3,888,581
3,562,217
6,322,531
3,430,544
3,425,787
3,468,543
3,100,562
3,091,128
3,074,363
3,113,993
3,096,868
2,683,798
1,567,635
1,578,885
1,084,181
1,041,575
1,041,925

725,675

727,275

727,750

729,250

729,250

727,750

729,750

60,548,260
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General Obligation Bonds
Aggregate Debt Service
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COPs, Tax Increment and Stormwater Bonds

Aggregate Debt Service
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GO Principal Outstanding

By Year, including upcoming 2011 $10.7 million issue

(in thousands)

8,310
$18,000 {7,250
16,805
$16,000- 15,450
14,740
14,015
= 12,525
< $12,000 ”'81?@5
$10,000+ 9,515
$8,000+
$4,000-
$2,000+
$0-

$20,000
16,145
$14,000- 13,225
10,310
$6,000-
2012 2014 2016 2018 2020 2022 2024 2026 2027 2029 2031 2033 2035

Total Outstanding Princi
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Total GO Debt Per Capita

2001-2011

$500-

$400-

$300-

$2001 $175.98

| £126.08 143 95 $142.47

$128. 62$116 14 e 1 $127.66

$113.07

Total GO Debt Per Capita

$112.94

$0-

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Total GO Debt Per Assessed Valuation
2001-2011

Total GO Debt Per Assessed Valuation

10%-

8%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011*

*Projected
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General Obligation Debt Margin
City’s Legal Debt Margin

FY 07-08 FY 08-09 EY 09-10 FY 10-11*
Assessed Value $213,443,497 $223,396,488  $228,345,160 $231,399,172
8% Debt Limit 17,075,480 17,871,719 18,267,613 18,511,934
Total Existing
Outstanding Debt (7,435,000) (9,385,000) (8,445,000) (7,480,000)

Legal Debt Margin $ 9,640,480 $ 8,486,719 $ 9,822,613 $ 11,031,934

*Projected
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Outstanding Overlapping Debt

June 30, 2010

Debt
City of Rock Hill $8,445,000
York County $57,393,326

Rock Hill Schools $168,740,000
Total $234,578,326

Total Assessed
Value

$228,345,160
$929,092,000
$370,770,426

City Share
of Debt

$8,445,000
$12,093,118
$93,044,361

$113,582,478

Percent
Applicable

to City
100.00%

21.07%
55.14%
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Net Direct Debt to Market Value

2002-2011
City Direct
True Property Tax Supported Debt to
Value Debt Market Value

2011 4,398,226,805 7,480,000 0.17%
2010 4,353,287,475 8,445,000 0.19%
2009 4,201,872,010 9,385,000 0.22%
2008 3,842,663,103 7,435,000 0.19%
2007 3,703,877,645 8,165,000 0. 22%
2006 3,225,746,395 8,870,000 0.28%
2005 2,859,500,946 9,295,000 0.33%
2004 2,126,744,092 9,875,000 0.36%
2003 2,618,257,073 4,900,000 0.19%
2002 2,609,786,674 5,275,000 0.20%
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[11. Utility System Overview



Utility System Overview

The City operates the
Electric, Water and Sewer
System - providing utilities
to over 95,000 customers
The Rock Hill City Council is
the rate setting body for all
utilities - no State or other
authority regulates the City’s
utility rates
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Electric System
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Electric System Overview

Established in 1911

The City serves 33,204
customers inside and
outside the City limits

The electric service area
covers 68.74 square miles
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Electric System Overview

Rock Hill’s Purchased
Power represents 32% of
PMPA's output

City operates a
standby/peak generation
unit at the Manchester
Wastewater Treatment
Plant site
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Electric System Overview

Additional standby/peak
generation units can be
found at the City’s
Operations Center, City
Hall, Main Fire Station,
and Law Center

Load switches for water
heaters and air
conditioner compressors
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Trend In Electric Customers

2000-2010

35,000

29088 29,584 29,618

29,843

30,000

23,910
25,000 77587

20,000 T

15,000

10,000

Total Electric Customers

5,000

3,132

0 .
2000 2001*

*Fiscal Year changed to end June 30.

Source: City of Rock Hill, Finance Department

3.20

2002

3,265

3,088/ 3. 14688 3,22 3.2458883 321 88 3,333

2003 2004 2005 2006 2007 2008

M Residential ® Commercial/Industrial

As of June 30, 2010, 89.8% of the electric system customers were located inside the City limits.

2009

3.259

2010
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Electric Customers
Top 10 Customers - 2010

Customer Name

City of Rock Hill
Rock Hill School District

Piedmont Medical Center

Comporium
Communications
Wal Mart

York Technical College
Food Lion
Bi-Lo
Lexington Medical

Winthrop University
Total

Services Provided or
Type of Business

Municipal Government

Elementary/Secondary
Education
Hospital

Telephone/Cable TV

Department Store

Technical Education

Retail — Grocery Store

Retail — Grocery Store

Manufacturer

University

Annual
kWh

34,140,082
27,560,568

15,927,400
10,708,000
8,860,616
6,982,134
7,400,397

7,539,305
7,255,717

5,182,306
131,556,525

Annual

Revenues

2,901,785

2,514,049

1,162,255
865,598

665,396
633,588

575,498

574,881
473,812

458,543
10,825,405

(%of total
System)

3.81%
3.30%

1.53%
1.14%
0.87%
0.83%
0.76%

0.76%
0.62%

0.60%
14.22%
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Rock Hill's Electric Rates
From 2001/02 — 2011/12

$104.96

$100+ 07.04 pummmmn

$89.18 g $00.30 $92.10 B34
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Comparison of Electric Rates

Rock Hill Residential Rates Compared to S.C. Cities, PMPA

Cities, Regional Cities, & York County Cities

©
! f
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Ll?ﬁ
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F176
F123

$112-

R=2d
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$56-

Electric Rate(1,000 kWh electri
hot waterheater summer rate)

$28-

1 23 456 7 8 910111213 141516 17 1819 20 21 22 23 24 25 26 27 28

1. Columbia

2. Charleston
3. N.Charleston
4. Mt. Pleasant
5. Clinton

6. Gastonia

7. Westminster
8. Abbeville

9. Laurens

10. Monroe

11. Easeley

12. Rock Hill (12)
13. Union

14. Concord
15. Newberry
16. Florence
17. Sumter

18. Greer

19. Charlotte
20. Greenville
21. Spartanburg
22. Lancaster
23. Anderson
24. Fort Mill
25. Clover

26. Tega Cay
27. York

28. Gaffney
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Comparison of Electric Rates

Rock Hill Commercial/lndustrial Rates Compared to
S.C. Cities, PMPA Cities, Regional Cities, & York County Cities

Electric Rate(90kW and 27,000 kW

. $3,000-

commercial/industrial rate

3872

123456 78 910111213141516 17 18 19 20 21 22 23 24 25 26 27 28

1. W'minster
2. Columbia
3. Charleston
4. N. Charlstn
5. Mt. Pleasant
6. Concord

7. Clinton

8. Gastonia

9. Abbeville
10. Gaffney
11. Union

12. Rock Hill (12)
13. Easley
14. Newberry
15. Florence
16. Sumter
17. Monroe
18. Laurens
19. Greer

20. Charlotte
21. Greenville
22. Spartburg
23. Lancaster
24. Anderson
25. Fort Mill
26. Clover
27. Tega Cay
28. York
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Water System
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Water System Overview

Established in 1911

The City serves 29,288
customers inside and outside
the City limits

The City serves
approximately 34,000 water
meters

The water service area
covers 69.43 square miles
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Water System Overview

Raw water intake on Lake
Wylie; expected to be
sufficient through 2030

Raw water Is currently
pumped through a 547,
20,000 foot line to the water
filter plant
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Water System Overview

Water Is treated and
pumped into a 382 mile
water distribution system

3.5 million gallons of
elevated storage

3.0 million gallons of ground
storage

36 MGD Water Filter Plant

with capacity for 60 MGD
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Water System Overview

Current average flow of
15.65 MGD for 2010

Peak flow of 33.5 MGD for
2010

The City has current water
agreements with the Town
of Fort Mill and York County
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Trend In Water Customers

2000-2010

35,000

28 588

28,779

29,288

30,000

25,000

22,514 22,521

20,000

15,000 A

10,000 A

Total Water Customers

5,000 +

O -
2000 2001**
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Source: City of Rock Hill, Finance Department.
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As of June 30, 2010, 83.4% of the water system customers were located within the City limits.
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Average Day MGD
2000-2010

20
18
16
14
12

10

Average Day MGD

7.35
6.55
1T5.65
142
1ozag 1262 12.77 12.5
11.1
2000 2001** 2002 2003 2004 2005 2006 2007 2008 2009 2010

*Average Day MGD based on raw water usage.

**Fiscal Year changed to end June 30, 2001.

Source: City of Rock Hill, Finance Department.

— Average Day MGD*
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Water System
Top 10 Customers - 2010

Annual
Water Revenues
Services Provided or Consumption Annual (% of Total
Customer Name Type of Business (Gallons) Revenue System)
Town of Fort Mill Municipal Government  1,223,885,192 1,579,830 14.20%
York County Municipal Government 383,743,598 575,345 5.10%
AbitibiBowater, Inc. Paper Manufacturing 80,743,598 100,780 0.91%
Withrop University University 81,608,909 99,305 0.89%
Paces River Real Estate 23,303,337 83,729 0.75%
Community
Southwood Realty Real Estate 16,936,485 79,344 0.71%
City of Rock Hill Municipality 35,966,346 71,915 0.65%
Westminister Real Estate 11,724,952 56,305 0.51%
Brookstone, LLC
InChem Corp. Chemical 18,960,454 48,458 0.44%
Manufacturing
Utilities, Inc. Water Supplier 12,927,624 47,599 0.43%

Total 1,891,743,326 2,743,839 24.60%



Rock Hill's Water Rates
2001/02-2011/12

$2141
$19.42 $19.42 $19.42 $20.39
2L $18.52 $18.52 $18.52 e’ eumn| RN

$16.84
$15.61 $15.61
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$5-

Monthly Water Rate (7,500 Gallons)
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Comparison of Water Rates

Rock Hill Residential Rates Compared to S.C. Cities,
PMPA Cities, Regional Cities, & York County Cities

Water Rate (7,500 Gallons)
&>
o

1 2 3 45 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

1. Laurens

2. Clover

3. Concord

4. Tega Cay

5. Lancaster

6. N. Charlstn
7. York

8. Anderson

9. Abbeville

10. Gastonia
11. Easley

12. Fort Mill
13. Mt. Pleasant
14. Union

15. Florence
16. Westminster
17. Monroe

18. Clinton

19. Spartanburg
20. Newberry
21. Rock Hill (22)
22. Charleston
23. Sumter

24, Gaffney

25. Columbia
26. Charlotte
27. Greer

28. Greenville
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Comparison of Water Rates

Rock Hill Commercial Rates Compared to S.C. Cities, PMPA Cities,
Regional Cities, & York County Cities
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ey
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Commercial Rate

$[782

$739
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1. Clover
2.Concord

3. Laurens

4. Tega Cay

5. Lancaster

6. Gastonia

7. York

8. N. Charlstn
9. Fort Mill

10. Easley

11. Abbebille
12. Charlotte
13. Spartanburg
14. Clinton

15. Anderson
16. Columbia
17. Monroe

18. Union

19. Westminster
20. Newberry
21. Florence
22. Charleston
23. Rock Hill (23)
24. Greenville
25. Greer

26. Sumter

27. Gaffney

28. Mt. Pleasant
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Comparison of Water Rates

Rock Hill /naustrial Rates Compared to S.C. Cities, PMPA Cities,
Regional Cities, & York County Cities
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1. Clover

2. Laurens

3. Tega Cay

4. Concord

5. Lancaster

6. Gastonia

7. York

8. N. Charleston
9. Easley

10. Fort Mill
11. Easley

12. Anderson
13. Charlotte
14. Spartanburg
15. Clinton

16. Monroe

17. W'minster
18. Columbia
19. Union

20 Florence.
21. Newberry
22. Charleston
23. Greer

24. Mt. Pleasant
25. Rock Hill (26
26. Greenville
27. Sumter

28. Gaffney
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Wastewater System
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Wastewater System Overview

Established in 1920

The City serves 30,286
customers inside and
outside the City limits

The wastewater service
area covers 62.87 square
NIES
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Wastewater System Overview

Wastewater iIs collected
from a 366 mile sewer
collection system

20 MGD Wastewater
Treatment Plant

Average daily flow for
2010 was 10.48 MGD

Peak daily flow for 2010
was 28.9 MGD
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Wastewater System Overview

| The City has

Pl current

‘ wastewater
agreements with
the Town of Fort
Mill and York
County
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Trend iIn Wastewater Customers
2000-2010
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Wastewater System
Top Ten Customers - 2010

(% of

Services Provided or Annual Total
Customer Name Type of Business Revenues System)
York County County Government 2,250,987 13.67%
Winthrop University University 142,412 0.86%
Rock Hill School District Primary/Secondary 134,140 0.81%

Education
City of Tega Cay Municipal Government 100,142 0.61%
Inchem Corporation Chemical Manufacturer 96,198 0.58%
Piedmont Medical Center  Hospital 84,260 0.51%
PBI Performance Products Manufacturer 82,697 0.50%
City Septic Septic Tank Cleaning 78,115 0.47%
Power Construction Construction 72,054 0.44%
Possehl Connector
Services, Inc. Electroplate Industry 67,149 0.41%

Total 3,108,151 18.86%



Rock Hill's Wastewater Rates
2001/02-2011/12
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Comparison of Wastewater Rates

Rock Hill Residential Rates Compared to S.C. Cities,
PMPA Cities, Regional Cities, & York County Cities

Wastewater Rate (7,500 Gallons)
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1. Greenville

2. N. Charlstn
3. Charleston

4. Clinton

5. Charlotte

6. Cloeer

7. Concord

8. Spartanburg
9. Rock Hill (7)
10. Laurens

11. Gastonia
12. Lancaster
13. Fort Mill
14. Tega Cay
15. Florence
16. Westminster
17. Mt. Pleasant
18. Monroe

19. Greer

20. York

21. Anderson
22. Easley

23. Abbeville
24. Newberry
25. Union

26. Columbia
27. Sumter

28. Gaffney
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Comparison of Wastewater Rates

Rock Hill Commercial Rates Compared to S.C. Cities,
PMPA Cities, Regional Cities, & York County Cities
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Comparison of Wastewater Rates

Rock Hill /naustrial Rates Compared to S.C. Cities, PMPA
Cities, Regional Cities, & York County Cities
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Utility System Financial Overview
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Electric

OPERATING REVENUES
Sales
Other User Charges

OPERATING EXPENSES
Purchased Power
System Operations
Rate Increase-Related Capital Projects
Depreciation
General and Administrative

NONOPERATING REVENUES
(EXPENSES)
Interest Income
Interest Expense
Other

NET INCOME
Franchise Fee

Rate of Return

PILOT (land & buildings)
PILOT (equipment)

Full Cost to Serve

TOTAL DIFFERENCE

*projected

Cost to Serve

2005/06 2006/07 2007/08 2008/09 2009/10  2010/11*
63,098,294 65109742 69,969,207 69,991,412 73,161,000 78,137,520
3171320 3817153 2782245 2854062 2912993  3.615.197

66,269,614 68,926,895 72,751,452 72845474 76,073,993 81,752,717
49,093,083 50,470,647 54,089,857 54704270 57,056,584 61,393,099
5089271 5248844 4,697,668 5804883  5837,606 6,039,400
: - 1439000 1,439,000 1,439,000 1,439,000

2,852,391 3211650 3,372,233 3,560,928 3738974  3,925923
2542463 2726399 2732634 2732947 2793233  2.849.098
50,577,208 61,657,540 66,331,392 68,242,028 70,865,398 75,646,520
488,437 812,347 533,759 100,000 110,000 200,000
(792,022)  (905458)  (920,350)  (828,315)  (1,024,982)  (1,224,982)
(8.582) 0 (35,063) (20.000) (20.000) (20.000)
(312,167) (93111)  (421,654)  (748,315)  (934,982)  (1,044,982)
6,380,239 7176244 5998406 30855131 4273614 5061216
158,566 190,858 139,112 142,703 145,650 180,760
158,566 190,858 139,112 142,703 145,650 180,760
65,663 64,376 67,595 70,974 74,523 77,504

615,937 603,860 634,053 665.756 699,043 727,005

998,733 1,049,951 979,872 1,022,136 1,064,866 1,166,029
5381506 6126293 5018534 2832995 3208748 3,895,187
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Electric System
Summary of Revenues & Expenses
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Electric Cost to Serve

2009/10  2010/11*~  2011/12*~ 2012/13* 2013/14* 2014/15* 2015/16*
OPERATING REVENUES
Sales 73,161,000 78,137,520 83,420,966 88,006,963 91,553,644 95,243,255 99,081,559
Other User Charges 2,912,993 3.615.197 3.718.931 3.756.252 3.992.445 4,112,218 4,231,991
76,073,993 81,752,717 87,139,897 91,763,215 95,546,089 99,355,473 103,313,550

OPERATING EXPENSES

Purchased Power 57,056,584 61,393,099 66,277,683 70,601,622 74,159,944 77,897,605 81,823,644
System Operations 5,837,606 6,039,400 6,160,188 6,344,994 6,535,344 6,731,404 6,918,982
Rate Increase-Related Capital Projects 1,439,000 1,439,000 1,439,000 1,439,000 1,439,000 1,439,000 1,439,000
Depreciation 3,738,974 3,925,923 4,122,219 4,328,330 4,544,747 4,771,984 5,010,583
General and Administrative 2,793,233 2.849.098 2.906.080 2.964,201 3.023.485 3.083.955 3.145.634

70,865,398 75,646,520 80,905,170 85,678,147 89,702,520 93,923,948 98,337,844

NONOPERATING REVENUES

(EXPENSES)
Interest Income 110,000 200,000 200,000 200,000 200,000 200,000 200,000
Interest Expense (1,024,982)  (1,224,982)  (1,428,315)  (1,634,982) (1,634,982) (1,634,982)  (1,634,982)
Other (20.000) (20,000) (20,000) (20,000) (20,000) (20,000) (19,999)
(934,982)  (1,044,982)  (1,248,315)  (1,454,982) (1,454,982)  (1,454,982)  (1,454,981)
NET INCOME 4273614  5061,216 4,986,412 4,630,086 4,388,587 3,976,544 3,520,725
Franchise Fee 145,650 180,760 185,947 187,813 199,622 205,611 211,600
Rate of Return 145,650 180,760 185,947 187,813 199,622 205,611 211,600
PILOT (land & buildings) 74,523 77,504 134,673 137,366 140,144 142,916 145,774
PILOT (equipment) 699.043 727.005 756.085 786.329 817.782 850,493 884,513
Full Cost to Serve 1,064,866 1,166,029 1,262,651 1,299,320 1,357,170 1,404,631 1,453,486
TOTAL DIFFERENCE 3,208,748 3895187 3,777,830 3,384,304 3,084,379 2,624,160 2,118,718

*Projected
N 4% increase 2011/12



Water Cost to Serve

OPERATING REVENUES
Sales
Impact Fees
Other User Charges
Other User Charges

OPERATING EXPENSES
System Operations
Rate Increase-Related Capital Projects
Depreciation
General and Administrative

NONOPERATING REVENUES
(EXPENSES)
Interest Income
Interest Expense
Other

NET INCOME

Franchise Fee

Rate of Return

PILOT (land & buildings)
PILOT (equipment)

Full Cost to Serve

TOTAL DIFFERENCE

*59% Rate Increase on July 1, 2011

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11*
10,282,482 10,898,943 11,046,037 10,874,662 11,414,451 12,617,275
501,127 544,444 208,688 202,198 120,000 117,000
379,959 641,151 787,022 730,580 843,940 1,086,352
11,163,568 12,084,538 12,041,747 11,807,440 12,378,391 13,820,627
3,393,111 3,927,710 4,672,569 4,476,525 4,580,157 4,611,717
- - 525,000 525,000 525,000 1,100,000
1,725,813 1,808,142 1,845,576 2,046,675 2,149,009 2,256,459
1,271,779 1,414,658 1,547,159 1,625,083 1,706,337 1,757,527
6,390,703 7,150,510 8,590,304 8,673,283 8,960,503 9,725,703
335,251 360,530 369,296 150,000 150,000 150,000
(1,215,982)  (1,299,488) (1,192,072) (1,072,865) (1,269,531) (1,469,531)
0 (229,147) 10,900 0 0 0
(880,731) (1,168,105)  (811,876)  (922,865) (1,119,531) (1,319,531)
3,892,134 3,765,923 2,639,567 2,211,292 2,298,356 2,775,392
558,178 604,227 602,087 590,372 618,920 691,031
558,178 604,227 602,087 590,372 618,920 691,031
99,853 97,895 102,790 107,929 113,326 117,859
415,913 407,758 428,146 449,553 472,030 490,912
1,632,122 1,714,106 1,735,110 1,738,226 1,823,195 1,990,834
2,260,012 2,051,817 904,457 473,066 475,161 784,559
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Water System

Summary of Revenues & Expenses
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Water Cost to Serve

2009/10  2010/11* 2011/12*A  2012/13*  2013/14*  2014/15* 2015/16*
OPERATING REVENUES

Sales 11,414,451 12,617,275 13,335,394 13,500,000 13,837,500 14,183,438 14,538,023
Impact Fees 120,000 117,000 150,000 150,000 160,000 170,000 180,000
Other User Charges 843,940 1,086,352 1,176,005 1,199,525 1,223,516 1,247,986 1.272.946

12,378,391 13,820,627 14,661,399 14,849,525 15,221,016 15,601,423 15,990,969

OPERATING EXPENSES
System Operations 4,580,157 4,611,717 4,703,951 4,798,030 4,893,991 4,991,870 5,085,016
Rate Increase-Related Capital Projects 525,000 1,100,000 1,725,000 1,725,000 1,725,000 1,725,000 1,725,000
Depreciation 2,149,009 2,256,459 2,369,282 2,487,746 2,612,134 2,742,740 2,879,877
General and Administrative 1,706,337 1.757.527 1,810,253 1,864,561 1,920.497 1.978.112 2.029,757
8,960,503 9,725,703 10,608,486 10,875,337 11,151,622 11,437,722 11,719,650
NONOPERATING REVENUES
(EXPENSES)
Interest Income 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Interest Expense (1,269,531)  (1,469,531)  (1,672,865)  (1,879,531)  (1,879,531)  (1,879,531) (1,879,531)
Other 0 0 0 [0] 0 0 0
(1,119,531)  (1,319,531)  (1,522,865) (1,729,531)  (1,729,531)  (1,729,531) (1,729,531)
NET INCOME 2,298,356 2,775,392 2,530,048 2,244,656 2,339,863 2,434,170 2,541,788
Franchise Fee 618,920 691,031 733,070 742,476 761,051 780,071 799,548
Rate of Return 618,920 691,031 733,070 742,476 761,051 780,071 799,548
PILOT (land & buildings) 113,326 117,859 153,938 157,017 160,157 163,360 166,627
PILOT (equipment) 472,030 490,912 583,894 595,572 607,483 619,633 632,026
Full Cost to Serve 1,823,195 1,990,832 2,203,972 2,237,542 2,289,742 2,343,135 2,397,750
TOTAL DIFFERENCE 475,161 784,560 326,076 7,115 50,121 91,034 144,038

A5% Rate Increase on July 1, 2011



Wastewater Cost to Serve

OPERATING REVENUES
Sales
Impact Fees
Other User Charges

OPERATING EXPENSES
System Operations
Rate Increase-Related Capital Projects
Depreciation
General and Administrative

NONOPERATING REVENUES
(EXPENSES)
Interest Income
Interest Expense
Other

NET INCOME
Franchise Fee
Rate of Return
PILOT (land & buildings)
PILOT (equipment)
Full Cost to Serve

TOTAL DIFFERENCE

*projected

2005/06 2006/07 2007/08 2008/09 2009/10  2010/11*
13,543,404 14,027,641 14,404,044 15,861,794 16,384,562 19,027,117
796,992 823,400 426,708 321,160 200,000 225,000
529,861 651,078 242,240 414,522 285,067 290,768
14,870,257 15,502,119 15,072,992 16,597,476 16,869,629 19,542,885
5,360,918 6,218,655 6,967,501 6,340,143 6,938,663 7,008,050
- - - 1,503,000 1,503,000 3,203,000
2,872,671 3,011,745 2,980,175 3,589,398 3,697,358 3,808,279
2,012,187 1,852,286 1,836,950 1,830,703 1,885,624 1,942,193
10,245,776 11,082,686 11,784,626 13,263,244 14,024,645 15,961,522
260,665 284,189 329,708 50,000 50,000 100,000
(1,286,477)  (1,349,928) (1,246,301) (1,121,671) (1,318,338) (1,515,005)
[0] [0] (13,140) 0] [0] [0]
(1,025,812)  (1,065,739)  (929,733) (1,071,671) (1,268,338) (1,415,005)
3,598,669 3,353,694 2,358,633 2,262,561 1,576,646 2,166,358
743,513 775,106 753,650 829,874 843,481 977,144
743,513 775,106 753,650 829,874 843,481 977,144
328,905 322,456 338,579 355,508 373,283 388,214
469,773 460,562 483,590 507,769 533,158 554,484
2,285,704 2,333,230 2,329,468 2,523,025 2,593,404 2,896,987
1,312,965 1,020,464 29,165 (260,464)  (1,016,758)  (730,629)
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Wastewater System
Summary of Revenues & Expenses

Wastewater Revenues & Expenses (in millions)
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All projections are prior to transfers.
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Wastewater Cost to Serve

OPERATING REVENUES
Sales
Impact Fees
Other User Charges

OPERATING EXPENSES
System Operations
Rate Increase-Related Capital Projects
Depreciation
General and Administrative

NONOPERATING REVENUES
(EXPENSES)
Interest Income
Interest Expense
Other

NET INCOME

Franchise Fee

Rate of Return

PILOT (land & buildings)
PILOT (equipment)

Full Cost to Serve

TOTAL DIFFERENCE

*projected
5% increase 2012/13

2009/10 2010/11* 2011/12* 2012/13*A 2013/14* 2014/15* 2015/16*
16,384,562 19,027,117 19,050,000 20,288,250 20,795,456 21,315,343 21,848,226
200,000 225,000 225,000 300,000 300,000 300,000 300,000
285,067 290,768 296,583 302,515 308,565 314,737 321,031
16,869,629 19,542,885 19,571,583 20,890,765 21,404,022 21,930,079 22,469,258
6,938,663 7,008,050 7,078,130 7,148,912 7,220,401 7,364,809 6,862,475
1,503,000 3,203,000 3,203,000 4,103,000 4,103,000 4,103,000 4,103,000
3,697,358 3,808,279 3,960,610 4,119,034 4,283,796 4455147 4,622,107
1,885,624 1,942,193 2,000,459 2,060,472 2,122,286 2228401 2,339,821
14,024,645  15961,521 16,242,199 17,431,418 17,729,483 18,151,357 17,927,403
50,000 100,000 100,000 100,000 100,000 100,000 100,000
(1,318,338)  (1,515,005)  (1,715,005)  (1,918,338)  (2,125005)  (2,125005) (2,125,005)
0 0 0 0 0 0 0
(1,268,338)  (1,415,005)  (1,615,005)  (1,818,338)  (2,025,005)  (2,025,005) (2,025,005)
1,576,646 2,166,358 1,714,379 1,641,009 1,649,533 1,753,716 2,516,850
843,481 977,144 978,579 1,044,538 1,070,201 1,096,504 1,123,463
843,481 977,144 978,579 1,044,538 1,070,201 1,096,504 1,123,463
373,283 388,214 420,846 429,263 437,848 446,605 455,537
533,158 554,484 660,897 674,115 687,597 701,349 715,376
2,593,404 2,896,987 3,038,901 3,192,455 3,265,847 3,340,962 3,417,839
(1,016,758) (730,629)  (1,324,522)  (1,551,446)  (1,616,314)  (1,587,246)  (900,989)
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Utility System Cost to Serve

UTILITY SYSTEM COST TO SERVE

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11*
OPERATING REVENUES
Sales 86,924,180 90,036,326 95,419,288 96,727,868 100,960,013 109,781,912
Impact Fees 1,298,119 1,367,844 635,396 523,358 320,000 342,000
Other User Charges 4,081.140 5,109,382 3.811.507 3.999.164 4.042.000 4,992,317

92,303,439 96,513,552 99,866,191 101,250,390 105,322,013 115,116,229

OPERATING EXPENSES

Purchased Power 49,093,083 50,470,647 54,089,857 54,704,270 57,056,584 61,393,099
System Operations 13,843,300 15,395,209 16,337,738 16,621,551 17,356,427 17,659,167
Rate Increase-Related Capital Projects 1,964,000 3,467,000 3,467,000 5,742,000
Depreciation 7,450,875 8,031,537 8,197,984 9,197,001 9,585,341 9,990,661
General and Administrative 5,826,429 5,993,343 6,116,743 6,188,733 6,385,194 6,548,818
Other 76,213,687 79,890,736 86,706,322 90,178,555 93,850,546 101,333,745

NONOPERATING REVENUES

(EXPENSES)
Interest Income 1,084,353 1,457,066 1,232,763 300,000 310,000 450,000
Interest Expense (3,294,481)  (3,554,874)  (3,358,723)  (3022,851)  (3,612,851)  (4,209,518)
Other (8,582) (229,147) (37.303) (20.000) (20.000) (20.000)
(2,218710)  (2,326,955)  (2,163,263)  (2,742,851)  (3,322,851)  (3,779,518)
NET INCOME 13,871,042  14,205861 10,996,606 8,328,984 8,148,616 10,002,966
Franchise Fee 1,460,257 1,570,191 1,494,849  1562,949 1,608,051 1,848,935
Rate of Return 1,460,257 1,570,191 1,494,849  1562,949 1,608,051 1,848,935
PILOT (land & buildings) 494,421 484,727 508,963 534,411 561,132 583,577
PILOT (equipment) 1,501,623 1,472,179 1545788 1623078 1,704,231 1,772,401
Full Cost to Serve 4916559  5097,287 5044450 5283387 5481465 6,053,848
TOTAL DIFFERENCE 8,954,483 9,198,574  50952,156  3,045598 2,667,152 3,949,118

*Projected



Utility System

Summary of Revenues & Expenses

L) o= e

$100 A

$80 -

$60 -

D) el 2001925020009 5012590912 185 56903 D 3 B 900 e A R S

P20 e e

Utility System Revenues & Expenses (in millions)

$O T T T T T T T T T T T T T
96 97 98 99 '00/01 '01/02 '02/03 '03/04 '04/05 '05/06 '06/07 '07/08 '08/09 '09/10

—0— Revenues Expenses




Utility System Cost to Serve

UTILITY SYSTEM COST TO SERVE
2009/10 2010/11*  2011/12*~  2012/13* 2013/14* 2014/15*  2015/16*
OPERATING REVENUES

Sales 100,960,013 109,865,012 115,806,360 121,795,213 126,186,600 130,742,036 135,467,808
Impact Fees 320,000 342,000 375,000 450,000 460,000 470,000 480,000
Other User Charges 4,042,000 5,054,188 5,191,519 5,258,292 5,524,526 5674941 5,825,968

105,322,013 115,261,200 121,372,879 127,503,505 132,171,126 136,886,976 141,773,776

OPERATING EXPENSES

Purchased Power 57,056,584 61,393,099 66,277,683 70,601,622 74,159,944 77,897,605 81,823,644
System Operations 17,356,427 17,659,167 17,942,269 18,291,936 18,649,736 19,088,083 18,866,472
Rate Increase-Related Capital Projects 3,467,000 5,742,000 6,367,000 7,267,000 7,267,000 7,267,000 7,267,000
Depreciation 9,585,341 9,990,661 10,452,111  10,935110 11,440,676 11,969,872 12,512,567
General and Administrative 6,385,194 6.548.818 6.716,792 6.889,234 7,066,269 7,290,468 7,515,213
Other 93,850,546 101,333,745 107,755,855 113,984,902 118,583,625 123,513,028 127,984,897

NONOPERATING REVENUES

(EXPENSES)
Interest Income 310,000 450,000 450,000 450,000 450,000 450,000 450,000
Interest Expense (3,612,851)  (4,209518)  (4,816,185) (5432,851) (5,639,518) (5,639,518) (5,639,518)
Other (20,000) (20,000) (20,000) (20.000) (20,000) (20,000)  (19.999)
(3,322,851)  (3,779,518) (4,386,185 (5,002,851) (5,209,518)  (5,209,518) (5,209,517)
NET INCOME 8,148,616 10,002,966 9,230,840 8515751 8,377,982 8164429 8,579,363
Franchise Fee 1,608,051 1,848,935 1,897,596 1,974,827 2,030,874 2,082,186 2,134,611
Rate of Return 1608051 1,848,935 1,897,596 1,974,827 2,030,874 2,082,186 2,134,611
PILOT (land & buildings) 561,132 583,577 709,457 723,646 738,119 752,881 767,939
PILOT (equipment) 1,704,231 1,772,401 2,000,876 2,056,016 2,112,863 2,171,475 2,214,905
Full Cost to Serve 5,481,465 6,053,848 6505524 6,729,316 6,912,730 7,088,728 7,252,066
*projected TOTAL DIFFERENCE 2,667,151 3,949,118 2725316 1786435 1465252 1075701 1,327,297

AElectric— 5% Rate Increase in 2011/12 and 5.5% in 2012/13
AWater- 5% Rate Increase in 2011/12
AWastewater— 10% Rate Increase 2010/11 and 5% in 2012/13



Comparison of Electric/Water/Wastewater Rates

Rock Hill Residential Rates Compared to S.C. Cities, PMPA
Cities, Regional Cities, & York County Cities

Combined Electric, Water and Sewer Rates
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Comparison of Electric/Water/Wastewater Rates
Rock Hill Commercial Rates Compared to S.C. Cities, PMPA

Cities, Regional Cities, & York County Cities
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Comparison of Electric/Water/Wastewater Rates

Rock Hill /naustrial Rates Compared to S.C. Cities, PMPA

Cities, Regional Cities, & York County Cities
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City of Rock Hill Transfer Policy
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Section 1. The City will annually
budget a franchise fee that
equals the franchise fee that
would have been paid by an
Investor-owned utility. The
franchise fee is calculated by
multiplying all gross revenues of
the utility by the current
franchise fee (5%) charged to
private utility providers. This
will be an expense of the
electric, water, and sewer
system and a revenue of the
General Fund.



City of Rock Hill Transfer Policy

Section 2. The City will
annually budget a payment in
lieu of taxes from the Utility
systems to the General Fund
that approximates the amount
of ad valorem taxes that would
have been charged to private
utility providers. This will be
an expense of the electric,
water and sewer system and a
revenue of the General Fund.

92



City of Rock Hill Transfer Policy

= Section 3. The City will
annually budget a rate of
return on the gross operational
revenues of the electric, water
and sewer systems. This will
be based on 5% of the gross
utility revenues and may be
adjusted by Council. This will
be an expense of the electric,
water and sewer system and a
revenue of the General Fund.
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Enterprise Fund Transfers
To the General Fund

Adherence to Enterprise Fund Transfer Policy in FY 2012
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CITY OF ROCK HILL, SOUTH CAROLINA

Combined Utility System Revenue Bonds

Principal of Outstanding Debt

FSA

Series 20008

Fiscal

NewMoney
Year Principal Coupon
2010-11
201112
2012-13
2013-14
2014-15
2015-16 835,000 4.000%
2016-17 865,000 4.000%
2017-18 900,000 4.000%
2018-19 935,000 4.000%
2019-20 975,000 4.000%
2020-21 1015,000 4.000%
202122 1055,000 4.000%
2022-23 1095,000 4.000%
2023-24 1340,000 4.000%
2024-25 1185,000 4.000%
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
203132
2032-33
2033-34
2034-35
2035-36
2036-37
2037-38
2038-39
2039-40
Total 10,000,000
Call Date Anytime @ 100%
Adv.Ref. 0 Times
Eligibility Eligible
Wt.Avg 4.00%
Int Rate 4.0000%

FSA

Series 2003A
Refunding of 1991

Principal Coupon
1340,000 5.375%
1410,000 5.375%
1490,000 5.375%
4,240,000
070713 @ 100%
1Time
Not Eligible
5.38%
5.375%

FSA

Series 2003A
Refunding of 1993

Principal
1050,000
1,100,000
1150,000
1200,000
1265,000
1330,000
1400,000
1475,000
1555,000
1640,000

12,115,000

Coupon
5.000%
4.000%
5.250%
4.000%
5.375%
5.375%
5.375%
5.375%
5.375%
5.375%

010713 @ 100%

1Time

Not Eligible

6
5.0818%

FSA

Series 2003A

New M oney
Principal Coupon
1,145,000 4.000%
1200,000 5.250%
1255,000 4.000%
1315,000 5.375%
1390,000 5.375%
1465,000 5.375%
1545,000 5.375%
1630,000 5.375%
1720,000 5.375%
1815,000 5.375%
1915,000 5.375%
2,025,000 5.375%
2,125,000 4.750%
2,230,000 4.750%
2,345,000 5.000%
2,465,000 5.000%
2,590,000 5.000%
2,725,000 5.000%
2,185,000 5.000%
35,085,000
010113 @ 100%
0Times
Eligible
5.0620%

FSA
Series 2003B

New M oney
Principal  Coupon
675,000 4.000%
2,985,000 4.000%
3,105,000 4.000%
3,235,000 4.000%
10,000,000

Anytime @ 100%

0Times
Eligible

4.000%

Series 2008A
Refunding of 1998B

Principal
409,000
424,000
440,000
456,000
473,000
490,000
508,000
527,000
547,000
567,000
588,000
610,000
633,000

6,263,000

Coupon

3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%
3.710%

010710 @ 100%

0 Times

Eligible

3.710%

Assured Guaranty

Series 2009A
Refunding of 08 BANs

Principal
545,000
565,000
580,000
600,000

615,000
640,000
665,000
690,000

715,000
745,000
775,000
805,000
840,000
880,000
925,000
965,000

1005,000
1,050,000
305,000

13,365,000

4.0%

Coupon
3.000%
3.000%
3.000%
3.000%
3.500%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
5.000%
5.000%
4.250%
4.250%
4.250%
4.250%
4.250%

Assured Guaranty

Series 20098
NewMoney (BABS)
Principal Coupon
790,000 6.450%
110,000 6.450%
1185000 6.450%
1235,000 6.450%
1290,000 6.450%
1340,000  6.450%
1400,000  6.450%
1455,000 6.450%
1520,000 6.450%
1580,000 6.450%
1650,000  6.450%
1715000 6.450%
16,300,000
6.45%

Assured Guaranty
Series 2009C

Refunding of 98C,2000A/C

Principal
2,060,000
2,150,000
2,235,000
2,315,000
2,405,000
490,000
500,000
525,000
545,000
570,000
595,000

12,330,000

4.02%

Coupon
4.000%
4.000%
4.000%
4.000%
4.000%
3.000%
4.500%
4.500%
4.500%
4.000%
4.000%

Total
4,064,000
5,384,000
5,605,000
5,826,000
6,073,000
6,515,000
6,813,000
7,152,000
5,927,000
6,217,000
4,788,000
4,385,000
4,593,000
4,145,000
4,340,000
3,310,000
3,470,000
3,640,000
3,820,000
4,000,000
4,170,000
4,340,000
4,525,000
1340,000
1400,000
1455,000
1520,000
1580,000
1650,000
1715,000

123,762,000

Weighted
Avg. Int.
Rate
4.7710%
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CITY OF ROCK HILL, SOUTH CAROLINA

Combined Utility System Revenue Bonds

|AII Outstanding Revenue Debt Principle and Interst

FSA FSA FSA FSA
Fiscal Series 2003A Series 2003B Series 2008A Series 2009A Series 2009C
Series 2000B Refunding Refunding Refunding Refunding Series 2009B Refunding of
Year New Money of 1991/1993 of 1993 of 1998B of 2008 BANs New Money 1998C,2000A/C E]
2011-12 400,000 4,824,056 400,000 656,357 1,098,425 683,377 2,603,150 10,665,365
2012-13 400,000 4,822,469 400,000 656,627 1,096,250 683,377 2,600,450 10,659,173
2013-14 400,000 4,816,681 400,000 656,303 1,098,550 683,377 2,589,450 10,644,361
2014-15 1,235,000 4,823,244 400,000 656,385 1,093,788 683,377 2,585,050 11,476,844
2015-16 1,231,600 6,124,794 400,000 655,837 1,095,225 683,377 614,600 10,805,433
2016-17 1,232,000 6,115,791 400,000 655,658 1,094,125 683,377 606,000 10,786,951
2017-18 1,231,000 6,114,694 400,000 655,811 1,092,025 683,377 607,938 10,784,845
2018-19 1,233,600 4,582,891 400,000 656,260 1,088,925 683,377 603,863 9,248,916
2019-20 1,234,600 4,581,994 400,000 655,966 1,089,725 683,377 605,200 9,250,862
2020-21 1,234,000 2,897,916 400,000 655,930 1,089,325 683,377 606,900 7,567,448
2021-22 1,231,800 2,897,672 400,000 656,115 1,087,725 683,377 6,956,689
2022-23 1,233,000 2,901,784 400,000 656,484 1,085,625 683,377 6,960,270
2023-24 1,232,400 2,896,894 400,000 1,082,625 683,377 6,295,296
2024-25 2,898,463 400,000 1,085,969 683,377 5,067,809
2025-26 2,901,875 400,000 1,085,806 683,377 5,071,058
2026-27 2,901,625 400,000 1,083,944 683,377 5,068,946
2027-28 2,900,250 400,000 1,085,275 683,377 5,068,902
2028-29 2,902,375 400,000 311,481 1,473,377 5,087,233
2029-30 2,239,625 1,061,611 1,790,257 5,091,493
2030-31 3,298,791 1,787,462 5,086,253
2031-32 3,297,219 1,787,781 5,085,000
2032-33 3,300,054 1,791,004 5,091,058
2033-34 1,786,921 1,786,921
2034-35 1,790,741 1,790,741
2035-36 1,787,046 1,787,046
2036-37 1,791,045 1,791,045
2037-38 1,787,319 1,787,319
2038-39 1,791,077 1,791,077
2039-40 1,786,901 1,786,901
Total # 13,529,000 75,145,093 18,157,675 7,873,733 18,844,813 32,768,340 14,022,601 180,341,255

|| | | || | || | | | || | 96



Combined Utility System Bonds

Aggregate Debt Service

$12,000,000 1

$10,000,000

$8,000,000 1

$6,000,000
$4,000,000
$2,000,000
$0-
11 '12 '13 '14 '15 '16 '17 '18 '19 '20 ‘21 '22 '23 '24 '25 '25 '27 '28 '29 '30 '31 '32 '33 '34 '35 '36 '37 '38 '39 '40

W Series 2000B New Money O Series 2003A Partial Ref of Series 1991

0O Series 2003B New Money O Series 2008 Refunding 1998B

B Series 2009 A BAN Payoff B Series 2009B New Money

B Series 2009C Refunding '98,'00A,'00C
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Variable Rate Debt Analysis

Existing Utility System Debt

Revised Revised

Mode Principal  Percentage Principal  Percentage
Fixed Rate $104,857,000 83.98% $121,233,517 97.10%
Variable Rate $20,000,000 16.02% $3,623,483 2.90%
Total Debt $124,857,000 100.00% $124,857,000 100.00%

Variable Rate exposure is offset dollar for dollar by the amount of cash and short-term investments (maturities of <1 year) on
hand. The City’s cash and short-term investments (maturities of <1 year) average balance from the most recent audited
financials is $16,376,517. Therefore, variable rate debt in the amount of $16,376,517 would not be counted toward the
City’s variable rate exposure (it would be treated like fixed rate debt). The revised principal and revised percentage
columns reflect this treatment.
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Aggregate Debt Service
All Debt Service

$15,000,000 -

$12,000,0001

$9,000,0001

$6,000,000 1

$3,000,000 1

$0
11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24 '25 '26 '27 '28 '29 '30 '31 '32 '33 '34 '35 '36 '37 '38 '39 '40

B Revenue O General Obligation B COPs

O Stormwater OTIF B Recovery Zone




City of Rock Hill Debt Coverage
Utility System Debt Coverage Ratios: 1998-2010

3_

Debt Coverage Ratic

98 99 ‘01 ‘02 ‘03 04 05 ‘06 'O7 08 09 10

Previous Covenants Require a 1.20x coverage ratio *Projected 100

Source: City of Rock Hill Finance Department



Capital Improvements
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Capital Improvements to the Utility System

Fiscal Total Utility Capital System Proceeds from Proceeds from tax
Year End Improvement Revenues Revenue Bonds IncrementBonds Other*

2010 $17,745,182 $6,883,934 $6,448,365 $3.200,000 $1,212,883
2009 18,745,788 8,128,365 7,679,575 0] 2,937,848
2008 25,041,366 14,060,698 4,950,326 0] 6,030,342
2007 28,704,256 6,599,433 18,468,936 0] 3,635,887
2006 11,093,112 7,315,567 387,441 209,447 3,180,658
2005 14,799,948 6,634,388 3,307,954 364,084 4,493,522
2004 21,778,851 10,231,506 5,329,556 856,419 5,361,370
2003 17,431,404 8,000,801 3,829,703 1,869,610 3,731,290
2002 17,754,656 5,805,032 7,136,135 524,134 4,289,355
2001 13,132,390 5,793,626 2,128,883 - 5,209,881
Totals $153,750,772 $58,699,920 $49,914,283 $4,425,966 $40,710,603

* “Other” includes Developer Contributions



Future Utility System Capital Improvements

Summary of New Revenues from Rate Increases and Debt Reduction

10-Year Utilities System Capital Project Plan: July 1, 2007 - June 30, 2017
Operating Budget Schedule of Remaining Years

Sources

Electric
2% increase onlJuly 1, 2007

Water

5% increaseon July 1,2007
5% increaseonlJuly 1, 2010
5% increaseonJuly 1,2011
Total Water Inc Revenue

Wastewater

10% increase onJuly 1, 2008
10% increaseonJuly 1, 2010
5% increaseonlJuly 1,2012
Total Wastewtr Inc Revenue

Bond Reduction/Savings
Total Bond Savings

Additional Operating Budget
Capital Projects

|Tota| Sources

2010/11

1,439,000

525,000
571,000
0
1,096,000

1,503,800
1,646,700

0
3,150,500

1,116,997

0

2011/12

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

0
3,150,500

1,120,635

1,938,324

2012/13

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

952,500
4,103,000

1,124,273

1,739,627

2013/14

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

952,500
4,103,000

1,127,911

2,041,872

2014/15

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

952,500
4,103,000

1,131,549

1,847,164

2015/16

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

952,500
4,103,000

1,135,187

2,047,903

2016/17

1,439,000

525,000
571,000
635,000
1,731,000

1,503,800
1,646,700

952,500
4,103,000

1,138,825

1,859,111

Total

8,634,000

3,150,000
3,426,000
3,810,000
10,386,000

9,022,800
9,880,200
4,762,500
23,665,500

6,778,380

7,079,001

| $6,802,497] $9,379,459 $10,136,900| $10,442,783| $10,251,713| $10,456,090| $10,270,936] $60,937,88'F



Future Utility System Capital Improvements

Summary of Operating Budget Capital Iltems

2011/12 2012713 2013714 2014a/as 201s5/316 2016/17 Total
Electric Projects - Operating Budget
Manchester WWTP SCADA s 100,000 $ - s - s - s - s - s 100,000
Springdale Feeders s 125,000 $ - S - s - s - s - s 125,000
Heckle Blvd St. Lights (Wade Hampton to Hollis Lakes) s 200,000 S - s - s - s - s - s 200,000
Hollis Lakes St. Lights (Ebenezer to Heckle) s 300,000 $ - s - s - s - s - s 300,000
Catawba Terrace OH to UG s 100,000 $ 100,000 $ - s - s - s - s 200,000
Downtown Electric Substation s 200,000 S 500,000 $ 1,439,000 $ 305,000 S 256,000 S - $ 2,700,000
Road Widening Projects s - s 200,000 $ - s - s - s - s 200,000
Removal of Existing Power Lines at Bleachery s = S - s 500,000 $ = s - S - s 500,000
York Tech Backfeed s - s 300,000 $ - s - s - s - s 300,000
Riverwalk Electric Substation s - s - s - s - $ 1,134,000 $ 1,366,000 $ 2,500,000
Other Electric Projects s - s - S - $ 1,134,000 $ - s 73,000 $ 1,207,000
Primary Feeders from Substation to Bleachery S = S = s - s = S 500,000 S - s 500,000
Mast Arm Replacement s 200,000 S 200,000 S - s - s - s - s 400,000
Textile Corridor-White St Signalization s - s - S - s - s - s - s -
Base radio system s 25,000 S - S - s - s - s - s 25,000
Upgrade Repeaters s 90,000 $ - S - s - s - S - s 90,000
Outage Management System S 100,000 $ = s = s = s - S = s 100,000
Radio System Upgrade s 99,000 S 16,000 S - s - s - s - s 115,000
Subtotal $ 1,539,000 $ 1,316,000 $ 1,939,000 $ 1,439,000 $ 1,890,000 $ 1,439,000 $ 9,562,000
Water Projects - Operating Budget
Paint Elevated Herlong Tank s 230,000 S - S - =3 - s - s - s 230,000
Water System Distribution Feeder Upgrades s 200,000 $ 300,000 $ - s - s - S - s 500,000
Hwy 322 Water Line (Meadowlakes to Eastview) s 246,416 S 105,584 S - s - s - s - s 352,000
Small Diameter Water Lines s 300,000 $ 29,811 $ 200,000 $ 300,000 S 275,000 S 275,000 $ 1,449,811
Paint Elevated Highland Park Tank s - s 230,000 $ - s - s - s - s 230,000
Eastview Road Loop (Hwy 322 to Plantation Hills) s - S 880,000 $ - s - s - s - s 880,000
Eastview Road Loop Tie (Plantation to Adnuh Church) s - s - s - s - s 900,000 $ - s 900,000
Hwy 5 Loop Tie (Adnuh Church to Tools Fork Creek) s - s = s = s = s = s 900,000 $ 900,000
Other Water Projects s - s - S 256,000 $ 556,000 $ - s 556,000 $ 1,368,000
16" Line from Plant to Tank s - s - s - =3 - s 500,000 S - s 500,000
Electrical/Pump/Drive/SCADA for Raw Water Intake s - S - S - s 875,000 $ - s - s 875,000
Alarm/Notification System s 33,603 S - S - s - s - s - s 33,603
High Service Pump Maintenance-Magnadrive to Pump #6 =3 525,000 s - s - s - =3 - s - =3 525,000
Surface Floc Eradication System s - s 33,604 S - =3 - s - s - s 33,604
Water Plant Expansion s - s - s 315,000 =3 - =3 - s - =3 315,000
Replace High Service Pump #4 s - s - =3 560,000 s - s - s - =3 560,000
Subtotal $ 1,535,019 $ 1,648,999 $ 1,331,000 $ 1,731,000 $ 1,675,000 $ 1,731,000 $ 9,652,018
Wastewater Projects - Operating Budget
Manchester Creek Basin Sewer Line Replacements s - $ 2,000,000 $ 1,019,900 $ - $ 1,000,000 $ 1,000,000 $ 5,019,900
W hite Street Sewer Improvements (Wildcat Basin) s 757,000 $ - S - s - s - S - s 757,000
Restore/Abandon Industrial Lines (Lucas/Oak) s 661,162 $ - S - s - s - s - s 661,162
Royal Oaks Pump Station Retirement =3 400,000 s - =3 - =3 - =3 - s - =3 400,000
Rollingwood Pump Station Retirement s 500,000 S - s - s - s - s - s 500,000
Wildcat Creek Basin Sewer Line Replacements s - $ 2,000,000 $ 1,019,900 $ - $ 1,000,000 $ 1,000,000 $ 5,019,900
Lift Station Retirements s - s 460,423 S 940,000 $ 195,000 $ - s - $ 1,595,423
Dutchman Creek Sewer Line Improvements s - s - $ 1,000,000 $ - $ 1,000,000 $ 1,000,000 $ 3,000,000
Restore/Abandon Industrial Lines s - s - s - s 800,000 $ 679,800 S 879,800 $ 2,359,600
Burgis Creek Sewer Basin Sewer Ext. s - s - s - $ 1,390,000 S - s - $ 1,390,000
Extension on Stewart s - s - S - s 405,000 $ - s - s 405,000
Extension on White-Arcade Mill Ph 11 s - s - $ 1,223,000 S 577,000 S - s - $ 1,800,000
Other Sewer Upgrade Projects s - s - s - s 436,200 $ 1,223,000 $ 1,223,000 $ 2,882,200
Purchase Additional Property for WWTP Expansion =3 800,000 s - s - =3 - =3 - s = S 800,000
Manchester Intermediate pump s 450,000 $ - s - s - s - s - s 450,000
Manchester Valve Replacement s 35,000 $ - S - s - s - s - s 35,000
Wastewater Plant 20 to 30 MDG s - S - s - s 408,800 S - s - s 408,800
Aerobic Digester Odor Control at MWW TP s - s - s - =3 890,800 s - s - s 890,800
Wildcat Liftstation Odor Control s 750,000 $ - S - s - s - s - s 750,000
Liftstation Control Project s - =3 750,000 =3 - =3 - =3 - s - =3 750,000
Subtotal $ 4,353,162 $ 5,210,423 $ 5,202,800 $ 5,102,800 $ 4,902,800 $ 5,102,800 $29,874,785
Total Operating Budget Projects $ 7,427,181 $ 8,175,422 $ 8,472,800 $ 8,272,800 $ 8,467,800 $ 8,272,800 $49,088,803

| | | | | | | 10
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Future Utility System Capital Improvements
Summary of BAN/Bond Issue Utility Projects — Update September 17, 2008

Electric Projects - BAN/Bond

South Cherry Rd. Widening
Mt. Gallant Electric

Albright Rd. Widening
Downtown Electric Feeders?
Subtotal

Water Projects - BAN/Bond

Replace Laurel Tank

Laurel Tank Dist Line Upgrade
Church/Neely Store Road Lin
Lake Wylie Raw Water Intake
Water Plant Improvements
Subtotal

Wastewater Projects - BAN/Bond

M anchester Creek Outfall Re|
Crest/Piedmont Sewer Line
M anchester Creek Outfall Re|
Wastewater Plant to 30 MDG
Aerobic Digester Odor Contre
Subtotal

Operations Center
Subtotal

Total Uses

$ 37231 %
$ 800,562 $
$ 400,000 $
$ = $
$ 1572873 $
$ = $
$ = $
$ = $
$ = $
$ = $
$ = $
$ - $
$ - $
$ - $
$ - $
$ = $
$ = $
$ 8,000,000 $
$ 8,000,000 $
$ 9572873 $

1800,000
447,363

2,247,363

568,000
611,764

3,427,127
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2,500,000
3,500,000
17,000,000
23,000,000

980,884
60,000,000
3,500,000
64,480,884

87,480,884

& BH BH BB

P B BB

& H O PO BB

&

372,311
800,562
400,000

1572,873

1,800,000
447,363
2,500,000
3,500,000
17,000,000
25,247,363

568,000
611,764
980,884
60,000,000
3,500,000
65,660,648

8,000,000
8,000,000

100,480,884
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Current City Projects

New Operations Center (2011 General
Obligation Bonds)

Textile Corridor Improvements (2011
Tax Increment Bonds)

Downtown Development (2007 Tax
Increment Bonds)

Riverwalk (2009 Tax Increment Bonds)

Velodrome (2011 NMTC/Recovery Zone
Bonds)
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V. Demographic & Economic
Outlook

Industrial Parks/Business Centers

Recent Developments/Development
Plans

Transportation
Demographic & Economic Statistics
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Industrial Parks

Antrim Business Park (2005)
Waterford Park (1994)*

Tech Park (1987)*

Southway Industrial Park (1987)
Airport Industrial Park (1984)
Rock Hill Industrial Park (1960’s)
Southcross Business Park (2008)*
Aspen Commerce Park (2008)
Riverwalk Commercial (2011)*

*on tour

108



Rock Hill Airport and Industrial Park
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Tech Park




Waterford Business Park
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Major new Businesses in Rock Hill

Last 10 years

ATS Carolina (95 employees) Waterford — 2000

Transaxle Manufacturing of America (150) Waterford —
2002

C.C. Dickson (74 employees) TechPark - 2000

Hyosung Corporation (40 employees) Waterford — 2002
Spirit/PalmettoNet (18 employees) TechPark — 2001
Atotech USA (178 employees) Waterford — 2001 expansion
Composite Resources (58 employees) TechPark — 2004
Performance Food Group (60 employees)— 2005

Atlas Copco (87 employees) Waterford — 2004

3D Systems Corp. (145 employees) Waterford — 2007

Williams & Fudge (150 employees) — Textile Corridor
2007 expansion

Fresenius Medical (85 employees) — 2008

SEM Products (85 employees) — 2008

Action Stainless (25 employees) - 2008
Competition Accessories (28 employees) — 2009
Komet USA (24 employees) — 2009

Bradman Lake (50 employees) 2009

Carolina Ingredients (36 employees) — 2010
Winbro Group (25 employees) - 2010
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Major Business Centers
Within Rock Hill City Limits

Approximate

Location Employees Investment
TechPark Business Park 1,084 $ 72,050,000
Waterford Business Park 1,116 $153,500,000
Airport Industrial Park 599 $ 24,386,000
Southway Industrial Park 149 $ 12,402,000
Antrim Business Park 25 $ 3,500,000
Downtown 1,055 $ 37,680,000
Textile Corridor 240]0) $ 19,400,000
Southcross Business Park 102 $ 6,300,000
Aspen Commerce 25 $ 2.600.000

4,355 $363,318,000
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Development Projects In and Around Rock Hill
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Transportation

One Cent Sales Tax
Approved by voters in 1997 and 2003
Widened I-77 to 8 lanes
Referendum in Summer 2011

Dave Lyle Boulevard Extension

115



(0p)
o
-
D
-
b)
=
@)
S
Q.
&
©
©
@)
ad
| -
@

d

York County M




Dave Lyle Extension

Ballantyme Area
of Charlotte

Corridor East Connection




V. Demographic & Economic Overview
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Major Manufacturing Employers

Rock Hill Area
Services Provided/Type

Emplover of Business Employees
Duke Power — Catawba Nuclear Power 1,071
Nuclear Station

AbitibiBowater, Inc. Paper Manufacturing 957
Schaeffler Group USA, Inc.  Needle & Roller Bearings 800
Tyco Electronics Computer Connectors 510
Arvin Meritor Brakes and Axle Components 321
Total 3,659
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Major Non-Manufacturing Employers
Rock Hill Area

Services Provided/Type

Employer of Business Employees
Rock Hill Schools Elementary & Secondary Schools 2,300
CitiFinancial Financial Services 1,850
Ross Stores Distribution 1,800
Piedmont Medical Center Hospital 1,600
Wells Fargo Home Mortgage Mortgage Lender 1,469
Winthrop University University 880
City of Rock Hill Municipal Government 876

Total 10,775
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City Population Growth

Since Last Decennial Census

70,000+

Total Population
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Source: U.S Census 121
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Fastest-growing Municipalities in S.C.
Total Population Growth 2010 Census

Charleston
Mt Pleasant
N Charleston
Rock Hill

Summerville

16,389

Columbia
Greer

Mauldin
Florence
Goose Creek
Myrtle Beach
Aiken

North Augusta
Hilton Head

Population Increase since 2000

Greenville
Easley
Anderson
Greenwood
Sumter
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Unemployment Rates

Rock Hill, York County, S.C. and the U.S.
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Unemployment Rate By Month
Last Twelve Months Rock Hill, York County, S.C. and the US
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York County Per Capita Income
Higher than South Carolina
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Aggregate EBI
2011

Per Capita $17,291

City as %

Per Household $46,373

City as %

Median EBI $36,322

Rock Hill York Co  South Carolina US
$19,787 $18,288 $20,489
87.4% 94.5% 84.4%
$52,219 $46,455 $54,466
88.8% 99.8% 85.1%
$42,802 $36,530 $41,368
84.9% 99.4% 87.8%

City as %

Source: Nielson Claritas/US Census Bureau
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Retall Sales & Growth Trends

City and County - Since 1990

$5,000

$4,500

$3.991 — N —.

$4,000 -

$3,674

$3,500 1

3.357
3,285 33
$3,172°

$3,000-

$2,500 -

$2,000 1
$1,500

Retail Sales (millions)

$1,000-

$500 S
$0

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2003 2004 2005 2006 2007 2008 2009 2010

m City ®H County

Source: South Carolina Department of Revenue

&+
N
[
=

128



City of Rock Hill Building Permits
2000-2010
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Assessed Value
Real and Personal Property
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New Capital Investments-York County
2002-2010

Year New Investments ($000) New Employment
2010 64,434,000 423

2009 57,936,000 1,097

2008 46,300,000 432

2007 59,700,000 088

2006 182,000,000 554

2005 33,440,000 1,852

2004 43,400,000 1,760

2003 72,900,000 374

2002 72,264,591 1,200

Source: City of Rock Hill, Planning & Development Department
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City of Rock Hill Cash Balances
March 1 Funds Held by State Investment Pool

Thousands
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ltems of Interest
Rock Hill Area

Transportation

Interstate Highway 77, U.S. Highway 21 and a network of South Carolina highways run
through the City.

Proximity to Interstate Highway 85 — within York County.
Rail service is provided by Southern Railway.

The Charlotte/Douglas International Airport averages 640 daily departures and over 29 million
passengers annually.

The Rock Hill/York County Municipal Airport serves the City's general aviation aircraft needs.

Medical and Health Services

There are two hospitals located in or near the city, Piedmont Health Care System, Rock Hill,
and Mercy South/Carolina Medical Center, Pineville.

Financial Institutions

The city is served by multiple branches of commercial banking institutions. Neighboring
Charlotte has the Nation’s largest financial institutions by assets with Bank of America and
Wells Fargo corporate centers.

Utilities
Electricity for industrial, residential and commercial consumption is provided by Piedmont
Municipal Power Agency and Duke Power Company. Natural gas is provided by York County
Natural Gas. Water and sewer service is provided by the City inside the City limits, as well as

to portions of the County. 134



ltems of Interest
Rock Hill Area

Recreation
Local cultural organizations, such as the Center for the Arts, the Fort Mill Community
Playhouse and the McCelvey Center of York County, encompass all facets of artistic
endeavors and performing arts.
The City is home to a number of parks such as Glencairn Garden, Huckle Grove,
Confederate Park, River Park and Riverwalk.

The Catawba Cultural Center on the Catawba Indian Reservation seeks to preserve the
Catawba heritage and culture.

Lake Wylie, a 12,000-acre lake, provides opportunities for fishing and water sports.

Cherry Park, Manchester Meadows Soccer Complex, Rock Hill Tennis Center and Winthrop
University Collseum/Sports Complex offer a wide range of sports activities for both
spectators and participants and offer special events.

Historic Brattonsville, Carowinds, and the AAA Charlotte Knights, all located in York County,
provide a wide range of entertainment options for residents and visitors.

Education

Approximately 39,084 students enrolled in the public school system in York County for the
2009-2010 school year.

All public schools are fully accredited and all teachers fully certified by the South Carolina
Department of Education.

Winthrop University, a four-year state-supported institution is located in the City and has a
student body of approximately 6,240 students.
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Rock Hill National and State Awards

City
America’s Promise

100 Best Communities for Young People
(2006, 2008, 2010)

BusinessWeek Magazine

Featured as the Best Place to Raise Kids in
South Carolina (2009, 2010)

City Management
Municipal Association of South Carolina

Municipal Achievement Award in the
communications category for the City
television station (2010)

Telly Awards

#1 Question Video; Bronze; Social
Responsibility (2010)

#1 Question Video; Bronze; Social Issues
(2010)

Auction Commercial; Bronze (2010)
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Rock Hill National and State Awards

Finance/Budget Office

Government Finance Officer’s Association

Certificate of Achievement for Excellence in Financial Reporting (2006, 2007, 2008,
2009, application pending 2010)

Distinguished Budget Award (2007, 2008, 2009, 2009, 2010)

Award for Excellence in Government Finance program--Honorable Mention for City
of Rock Hill Municipal Wi-Fi System (2010)

Award for Excellence in Government Finance program--Accountability and
Transparency Efforts (2011)

Alliance for Innovation

Rock Hill's Impact on Transparency and Accountability Through Strategic Planning
and Performance Management —Outstanding Achievement in Local Government
Innovation Award (2010)

National Bond Rating Agencies

Moody'’s increased the City’s credit rating on General Obligation Debt from to A2 in
2008 and again in 2010 to AA3.

Standard and Poor’s increased the City’s credit rating on General Obligation Debt
from A in 2008 and again in 2010 to A+.

Credit Rating on the Combined Utility System were also increased by both national
rating agencies. Moody'’s increased the rating to A2 in 2008 and Standard and
Poor’s increased the rating to A in 2008. These ratings affirmed in 2009 and 2010.

National League of Cities

Municipal Excellence Award for the City’s Accountability Dashboards (2009)

International City/County Management Association (ICMA)

Certificate of Distinction (2010)
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Rock Hill National and State Awards

Information Technology Services

Municipal Association of South Carolina
Municipal Excellence Award for the City’s Wi-Fi System (2008)
Alliance for Innovation

Outstanding Achievement in Local Government Innovation for the
Community Wide Wi-Fi (2009)

Planning & Development

South Carolina American Planning Association

Award for Outstanding Multi-jurisdictional Planning for the City’s
Airport Overlay Zoning District (2008)

Housing and Neighborhood Services

South Carolina State Housing Finance & Development Authority

Palmetto Housing Achievement Award for an organization
recognizing outstanding contributions in the area of
affordable housing (2008)

Portland Cement Association
Project of the Week for the use of Insulated Concrete Forms
(ICF) in affordable housing initiative (2008)
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Rock Hill National and State Awards

Parks, Recreation & Tourism

US Youth Soccer Association

2012 US Youth Soccer Association National Championships will be held at
Manchester Meadows July 24-29, 2012

National Softball Association (NSA)
Outstanding Park Award for Cherry Park (2007, 2008, 2009)
Cherry Park inducted in to the NSA Tri-State Hall of Fame (2007)

N United States Specialty Sports Association (USSSA)
JTT Church Division World Series Host Award (2007)

Softball World Magazine
Cherry Park named as the second-best place in the United States to play a softball
tournament

SC Chapter of the American Society of Landscape Architects
Genius Loci “Spirit of Place” award (2008)

South Carolina Special Olympics
Terry Hagen as the Outstanding Adult Volunteer (2008)

Outstanding Area Award to Area Eleven (2007)
Outstanding Fund Raiser for Area Eleven Golf Scramble (2007)
Outstanding Youth Volunteers to lan and Anna McKeown (2007)

South Carolina Recreation & Parks Association (SCRPA)
Citizen/ Lay Volunteer Award to Harold Peeples (2009)

Agency of the Year (population over 50,000) (2010)
Local Governmental Official of Year to former City Manager Carey Smith (2010)

KaBOOM!
"Playful City USA" Community (2010)

Partners for Parks
Manchester Meadows received the 2010 Project Recognition Award (2010)

Olde Enlish District Commission
Glencairn Garden named Attraction of the Year Award (2010)

i5e



Rock Hill National and State Awards

Economic & Urban Development

Palmetto Trust for Historic Preservation
South Carolina Honor Award for Historic Preservation (2008)

National Housing and Rehabilitation Association
J. Timothy Anderson Awards for Excellence in Historic Rehabilitation
Most Innovative Adaptive Reuse (2009)
Best Commercial/Retail/Nonresidential Project (2009)

South Carolina Arts Commission
Elizabeth O’Neill Verner Governor’s Awards for the Arts (2010)

American Council of Engineering Companies (ACEC

Engineering Excellence Award for the Dave Lyle Pedestrian Access project
(2010)

South Carolina Festival and Events Association

Excellence Awards for ChristmasVille
SC Event of the Year (2008, 2009, 2010, 2011)
SC Director of the Year (2010)

Best Website (2010)

Top 20 Event in the Southeast (2009)
Best Event Photo (2009)

Best Brochure (2008)

Best Print Media (2008)

Best Merchandise (2008, 2011)
Runner Up of the Year (2007)

Best Media TV/Radio (2007)

Best Non-print Media (2011)
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Rock Hill National and State Awards

Utilities

Children's Attention Home

Fran Morris Civic Award (2011)

South Carolina Department of Health and Environmental Control
Area Wide Optimization Program award (AWOP) for water filter plant (2004,
2005, 2006, 2007, 2008, 2009)

?pecia)l recognition of 5 year award for five years of meeting optimization criteria
2008

American Public Power Association
RP3 Platinum Award for being a Reliable Public Power Provider (2009-2010,
2011-2012)

Water Environment Association of South Carolina
Award of Excellence, Catawba District to Jimmy Bagley (2010)
Laboratory Analyst of the Year, Catawba District to Dianne L. Espey (2007)
Laboratory Analyst of the Year, South Carolina to Dianne L. Espey (2008)
Laboratory Analyst of the Year, Catawba District to Melissa Robbins (2009, 2010)
Wastewater Operator of the Year, Catawba District to Wayne Sloan (2007)
BioSolids Operator of the Year, Catawba District to Wayne Sloan (2008)
Maintenance Professional of the Year, Catawba District to Jon White (2005, 2006)
Pretreatment Professional of the Year, Catawba District to Brian Allen (2007)
Maintenance Professional of the Year, Catawba District to David Garris (2007)
Lab Technician of the Year, Catawba District to Deborah Edwards (2006)
Water Plant Operator of the Year, Catawba District to Billy McCain (2010)
\2/\(/)%t5e)r Plant Operator of the Year, Catawba District to Susan Featherstone (2004,
Water Plant Operator of the Year, South Carolina to Susan Featherstone (2006)

SC Dental Association
50 Year Fluoridation Recognition award (2006)

Centers for Disease Control
Fluoridation Award (2004-2006)
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Rock Hill National and State Awards

Public Works

South Carolina Depart of Health and Environmental Control

Outstanding municipal waste reduction/recycling program award for
cities with populations over 20,000 (2007, 2008, 2009)

Carolina Recycling Association
Elizabeth Morgan, Recycler of the Year (2010)

South Carolina Litter Control Association

Group Leadership Award to Gina Hovis and Public Works Curbside
Division (2010)

Purchasing

Palmetto State Clean Fuels Coalition
Palmetto State Greenest Fleet Award (2010)

Rock Hill Fire Department

Federal Emergency Medical Association (FEMA)

One of seven departments to be commissioned as a Haz-Mat/ WMD
Response Team (2010)

Insurance Service Organization (1SO
Class Il rating as issued by the 1SO

National EMS Information System (NEMSIS)

GOLD Compliant Reporter for the NEMSIS Organization that reports
medical responses to the Department of Health and Environmental
Control (DHEC) (2007, 2008, 2009, 2010)
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Rock Hill National and State Awards

Rock Hill Police Department

Commission on Accreditation for Law Enforcement
Agencies (CALEA)

Rock Hill Police Department named Flagship Agency
for continually demonstrating excellence in
commitment to the CALEA accreditation process and
a willingness to share with others its accreditation
success (2009)

Rock Hill Police Department accreditation (2007,
2009)

Ja¥aYa)

Outstanding South Carolina Traffic Safety
Community Award (2005, 2006, 2009)

Security Industry Alarm Coalition

Directors Award of Distinction for excellence in
alarm management (2008)

16th Circuit of the South Carolina Law Enforcement
Network

Agency Award in appreciation for exemplary

dedication and service (2007)
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Fiscal Prudence

Performance Management & Accountability and
Transparency Efforts

@

ROCKHILL

-

it
[ Palie

e TR

" Fire Serviess ‘Minlelpal Cout " Se 1

144



Fiscal Prudence

Competitive Tax Rates
Competitive Utility Rates
Low Business License Rates

Reduction In General Fund non-Public
Safety positions

Management of Post Employment
Benefits
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Fiscal Prudence

Personnel: 23% Reduction in General Fund Non-Public Safety Positions

City of Rock Hill General Fund Non-Public Safety Positions
Historical Data
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Fiscal Prudence

Personnel: Position Control Comparison

Percent Increase in Staffing Levels & Population
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Fiscal Prudence

Additional highlights:
Innovative financing to build facilities, leverage incentives, and promote private
investment

From 1990 — 2005, 80% of the debt that was issued was underwritten; since that time
only 25% of debt has been underwritten

Long Range Financial Planning for over 30 years that has led to bond rating upgrades
from Moody’s and Standard &Poor’s

Monthly financial reports

Competitive bids on Health Insurance, Automobile, General Liability, and Property
Insurance over the last 3 years

Vehicle Lease Program to standardize replacement schedules to ensure fleet is in
optimal condition

Safety program and emphasis allows for minimal Workers Compensation premiums

In 2009, the Fire Department began fit testing all of the Police Department’s
respirators and air packs for a total cost savings (to RHPD) of approx. $11,000 each
year
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Fiscal Prudence

Additional highlights — Revenue enhancements:
Systematic rate increases dedicated to Utility capital improvements
Built rates up to support the cost to serve in sanitation and utility funds
Implemented a local accommodations tax, local hospitality tax, and admissions tax
One of the first Cities in South Carolina to implement stormwater fees
Implemented water, wastewater, and fire impact fees
Established Downtown parking fees
Created a landscape maintenance district

In 2009, recycled cardboard became a revenue stream by delivering corrugated
products to commercial processors in Charlotte

In 2010, all commercial and residential recyclables were processed for revenue
Robust grants program which has realized $30,342,086 in grants since 2002
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Credit Strengths and
Summary

Diversified economic base
Solid legal provisions
Proximity to Charlotte

Long Range Financial Planning
and Multi-year budgeting

Strong Financial Policies

Nationally recognized Financial
and Performance Dashboards

Nationally recognized financing
programs
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Credit Strengths and
Summary

The City’s Strategic Planning
Process

This process aids In assessing
the City’s financial abllity,
assists the City Council In
evaluating the impact of local
decision-making on the City,
and plays a crucial role in the
annual budget process.
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Credit Strengths and
Summary

The City has been able to diversify their
revenue stream through annually presenting
Cost to Serve information. Below is a list of
some of the revenue sources that have been
implemented or modified based on this
process:

Impact Fees for Fire, Water and Wastewater
systems for Debt Service

Capital Improvement Related Rate Increases
Hospitality Tax — Food and Beverage
Accommodations Tax — Lodging

Admissions Tax

Landscape Maintenance District
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Credit Strengths and
Summary

The City conducts a Citizen
Survey every three years
(before the Strategic
Planning process is
updated) to find out how
our Citizens feel about the
City and Its services
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Credit Strengths and
Summary

City Services are
competitively priced

The City continues to
provide high quality
Services

Sports Tourism Is a

growing sector in our
economy

Diversified revenues and
City owned Utility System

provide economic stability
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